ICONGO Circular-2 (February/2007)-The time has come to RIGHTeveryWRONG- Sharing some questions posed to us by various people over the months.

Dear Friends, Members and Supporters,

Greetings. Further to our first circular for 2007 last month we are writing to you again to share some thoughts with you and how we have progressed over the months.

The time has come to RIGHT every WRONG. The time has come to start gathering support for all our members in the collective. The vision is looking good. Everyone is appreciating it as we have shared the creative of conclave & awards and the details of website with various people. From March 9th and 10th we shall move into the next gear for driving our collective vision. Details are on the www.righteverywrong.net website and we look forward to having you with us.

Over the past 2 years we have been working relentlessly to build the collective vision and mission and if this works this would really benefit all the members in the collective. We met veteran Congressman “Vasant Sathe” last week and he said that this is something very required as people in India want to give but have become cynical and skeptical of the NGO sector and if we can together revive the faith then it would really benefit various causes. He appreciated the ICONGO positioning of working selflessly to raise funds for others. Having said so we outline below various queries that have been posed to us by some members, supporters and people in general, with responses as that would help understand the essence of what we are doing and how it would benefit the collective when we succeed in creating positive mind space with supporters about the work that members in the collective are doing.

WE shall begin with one of the most oft asked question.

Q. What is the difference between ICONGO & others like GIVE, and CAF etc?
A. The answer is simple. We have almost a similar mission and vision. However the difference is that we are working towards creating a proactive face to face fundraising network where people make a social investment i.e. not just give but get involved with the cause by choosing a cause dear to their heart through a ICONGO member NGO. ICONGO does not take the fund but only facilitates it and our social investor gives the cheque directly to his preferred NGO/Charity. We do not retain any percentage from the social investment nor raise any funds for ourselves and are the first organisation in the world to do so.

Q. So how does ICONGO sustain itself?

A. ICONGO is a membership driven organisation and members after being screened contribute an annual fee. Besides ICONGO also provides consultancy for Corporate social responsibility strategies, Cause related marketing ideas, knowledge events etc. So we earn the moneys required for our administration and do not rely on grants and donations at all. At the same time we have kept our operations lean & mean to avoid becoming victims of high administration costs and large overheads. Also we have kept all our costs and operating expenses low and work on very frugal resources. We work out of member offices and thus save on rents etc. Also most people working with us are volunteers and we have 2 full time employees but at very part time remunerations. 
Q. It has taken very long for ICONGO to establish itself? Why is that?
A. This is a matter of perception as we started raising funds through marathons for various charities within the first quarter of commencing operations. ICONGO as a concept started in 2004, was registered in December 2004 and in March we signed up as the charity facilitators for the Bangalore Marathon. 

The founder started driving ICONGO after leaving aside all his other assignments in August 2005 and started putting things together. One has to appreciate that what we are doing is not just about giving but trying to create a paradigm shift with different ideas of outreach and fundraising not just to get money but make people trust the few good NGOs in the sector by recognizing them, understanding their work and supporting them. We plan to do this through face to face fundraising an idea the founders pioneered and are now being misused by some direct selling agencies and charities by retaining huge percentages of funds collected without informing the donors. 

However to do so we need huge resources and earlier these resources were to be generated from a corpus fund that all members would contribute to. However that was not possible as various small but highly credible NGOs could not pay any amount at all and we did not want to exclude these very deserving and worthy NGOs only because they could not invest in the membership. Thus we included them without any money (and even returned money of all the members who had given us the corpus investment and retained only the annual fees) but now needed to find sponsors for getting our collective vision going. Had we had the corpus investment then things would have moved at Godspeed immediately.
From August 2005 to now the founders have been working voluntarily and wholeheartedly without any remuneration or income to find the money required for the investment and also to create all the plans, strategies and workable ideas to get things moving. Finally after doing so in mid 2006 ICONGO employed the first 2 employees again for very frugal remunerations and together with the volunteers we now have found sponsors and mentors to invest and get things moving.
Hence it would be inappropriate to say we have taken very long. Especially as we started without any big grants from banks or funding and international support like some of the other organisations we get compared to often who took over 5 years to get things moving albeit the big funding and support of millions to start up. We started from scratch with God and passion as our big budget and have managed to get things moving at good speed for the collective and when this gets moving, it will be win-win for all our member charities and the people who want to support trustworthy charities but do not know how and whom to support. 

Q. How does ICONGO work for the interest of the collective membership?

A. ICONGO is purely a selfless credible charity support facilitator to bridge the gap between individual supporters who want to give but do not which charity to trust and support. We shall create the process and implement it with various partners to create an infrastructure to mainstream the work that members in the collective are doing and thus to gather support and social investment for the members. ICONGO also helps with the strategy plan and fundraising ideas and this itself is a huge resource as consultants in India charge between 2 to 10 lakhs to just give a basic plan and adapted strategy while we understand the project and provided customized solutions for image building and fundraising exclusively to our members.
Q. How does ICONGO raise funds for the charities through marathons?

A. Its different strokes for different folks. Various organisations employ various tools to raise funds.
Mostly the idea is to have a selfless facilitator and that’s exactly how ICONGO works. During the marathon we invite charities, members and non members and work with them by empowering them to raise pledges. We give them forms and tell them to approach people to raise pledges. The money raised from the pledges is given by supporters directly to thee charities. The money is not given to ICONGO and is not routed through our bank as we want the money to be invested directly with the preferred charity thus keeping it very transparent. ICONGO does not raise any funds for itself nor retains any percentages from the pledges raised unlike what other organisations do. We urge and request charities for absolute disclosure of what they raise but do not enforce it as there should be some trust and transparency adopted by the charity also.
However in the future we plan to educate social investors and pledge supporters to monitor the pledges they have raised by understanding how it’s being used for community welfare. This is our model of Philanthropy for social justice where people get involved to drive accountability, as it’s not just about running and raising pledges but also ensuring that the pledges are utilized effectively by their preferred charity for the cause dear to their heart. It’s a huge task again but a workable model and something we are working towards. Hence we are promoting and working on a very different approach again as people who are pledge raisers become the auditors and monitors of the fund to ensure transparency and efficient fund management. Thus creating people action and a lobby of caring, concerned, humane and responsible social investors.
Q. How does ICONGO raise funds for members?

A. There are 3 types of funds that ICONGO shall help facilitate for member NGOs.

1. Collective funds. These are funds that would be raised from campaigns like RIGHT every WRONG from band sales and this would be shared amongst the collective as given in the members and partners section on our website www.icongo.in 
2. Exclusive fund. These are funds raised through direct sales, online giving, payroll, marathons etc. where we purely facilitate the process and empower NGOs by showcasing them to donors through our DSA network or by teaching them to involve people to run for them and raise pledges for them at Marathons. These funds are given by donors directly to the charities and this is not a collective fund that is shared amongst all members. For the DSA network Donors would be approached and asked what the cause dear to their hear is and then given a bouquet of NGOs working for that particular cause to choose from. The choice is the donor’s privilege and would be led by the design of the appeal (For e.g. Individual mentor-Karma yogi product-we designed for ITEAM with SNS foundation*). ICONGO has the huge task of setting up this DSA network for the collective benefit and also screening the NGOs to make it donor friendly by assuring them that their donations shall be well managed. ICONGO would also work with founder members to develop the donation appeal sans any fees. 

3. Strategic Alliance Fund: This is where we collaborate with NGOs for specific projects like we did with SNS foundation for ITEAM* through this fund we shall tap the collective by calling in for proposals to work on the specific charter of the project. This fund is not for collective distribution amongst all NGO members and is process and criteria based. 
With WOTR also we are working on an exclusive strategic alliance where we appoint a team to raise funds for the WOTR charter. This team would be paid for by WOTR and we shall purely manage and guide the team to raise funds for WOTR exclusively. 
We would like to highlight here that if given one resource person by each member not only would the collective make huge progress but also each members shall gain from the ideas and fundraising guidance.

* ITEAM- Institutionalised training employment advancement of marginalised- was created in close alliance with the entire team at SNS foundation with our out of the box thinking and idea. These are virtual hub and spoke model institutes to train poor youth for assured employment with industry partners. The training is driven by industry criteria for e.g. Petrol pump attendants for Reliance or housekeepers for ISS Cleanse. The idea is win-win as Industry gets a capable work force and our youth gets employment and are thus truly empowered as they can fend for themselves now and do not need to rely on dole and donations. We also created an interesting Karmayogi mentor fundraising appeal for this project. All other members can also associate with this project and thus gain for the communities we work with. This project was first created for the USAID invitation for 5 million USD and USAID selected the project as they liked the concept which was based on a efficient business model and not just asking for favors for the under served. 
 

Hope this explains how the fundraising works. as explained before we have to create all systems and backend processes to get things going smoothly. We are sure you will all appreciate that building Rome does take time especially when one is doing it with limited resources as the corpus fund that was required to create this was returned to NGOs who had invested the corpus fund as various NGOs could not afford the corpus fund. Hence we restructured and reinvented the approach and have been working to find the resources from external and corporate sponsors. 
We are now ready to take off and hopefully we shall make great progress for the collective in the months to come with your continued support, blessings and solidarity.

Thanking you with warm regards

Team ICONGO.

Various details may be found on www.icongo.in and www.righteverywrong.net 
